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About us

A Bank That Belongs to the Regions

At Regional Australia Bank, we live and breathe 
the regional Australian spirit. We’re proud to call 
regional Australia home, and proud to be owned 
by the people who live here. Unlike the big banks, 
we don’t answer to shareholders. We answer to our 
members: over 100,000 regional Australians who 
trust us to put their needs first.

That’s why we reinvest heavily in the communities we 
serve. This year alone, our Community Partnership 
Program returned $2,799,217 to regional organisations.

Supporting our regions isn’t a side project, it’s the 
reason we exist. Every time we help someone reach 
their financial goals or support a local business to 
grow, we’re helping our communities thrive. That’s 
our measure of success.

We’re focused every single day on what matters 
most: the prosperity of regional Australia. By 
delivering quality, competitively priced products, 
offering superior service, and investing directly 
back into our communities, we’re working to build 
stronger futures across the regions.

We currently have thirty-nine branches across 
regional NSW, including the New England North 
West, Central West, Riverina, Mid North Coast and 
Greater Newcastle regions, each staffed by locals 
who are deeply committed to helping you succeed. 
We recognise the vital role our branches play in 
regional life, and we’re proud to be committed to 
keeping them open.
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PROUDLY BANKING  
OVER 100,000  
REGIONAL AUSTRALIANS
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Dear Members,

It is with great pride that we reflect on what has been 
a significant and transformative year for Regional 
Australia Bank.

Over the past twelve months, our organisation has 
experienced strong and meaningful growth, not just in 
our financial position or membership numbers, but in 
the depth of impact we are making across the regional 
communities we serve. As a purpose-led customer 
owned bank, this progress reflects our ability to do 
more of what we were created to do: to support, invest 
in, and empower regional Australians.

We are owned by you, our members. This means we are 
not driven by the need to drive higher share prices. We 
are driven by the communities we serve. Every dollar we 
make is reinvested with purpose: into better banking 
services and stronger community partnerships.

This year, through our Community Partnership 
Program, we proudly invested $2.8 million into 
local causes. These funds supported grassroots 
organisations, community events, environmental 
initiatives and sporting clubs, helping build more 
connected and vibrant towns and regions. 

“Helping more Australians in regional areas have 
access to fair, transparent, and community-focused 
banking is core to our purpose.” 

We believe that what we do makes a difference. It 
is our ambition to share this difference with more 
regional communities. We have worked hard to 
strengthen and build independence across regional 
Australia by welcoming new members and expanding 
our services across a wider footprint. Our growth this 

year includes: 11.4% increase in lending volume and 
2,863 new members. 

We recently signed a memorandum of understanding 
with Summerland Bank that would see our network 
of branches grow from thirty-nine to forty-nine. 
Summerland Bank shares our vision and values as a 
community focussed customer owned bank. Together 
we will be able to provide members with wider access 
to personalised face-to-face banking, sharper pricing, 
new products underpinned by the same great service. 
Our proposed merger will also give our staff a wider 
range of career opportunities and even more flexibility.

The driving force behind our success is a dedicated 
team of over 350 staff across regional Australia. Locals 
who live, work, and contribute to their communities. 
This will always be the key to personalised relationship 
banking that treats our members as people, rather than 
numbers. We’d like to thank all staff for their ongoing 
contribution. Their care for our members remains the 
foundation stone of our success this year. 

Looking ahead, we remain committed to growing 
with purpose. That means continuing to invest in the 
services and technologies that improve the lives of our 
members and the communities where we all live. It also 
means ensuring that our decisions are guided by long-
term thinking, community voice, and sustainability, just 
as they always have been.

Thank you for your continued support, together we are 
shaping a strong future for regional Australia.

Warm regards,
David Heine & Michael Fenech

Letter from our CEO & Chair

David Heine, 
Chief Executive Officer 
Regional Australia Bank

Michael Fenech, 
Chair of the Board 
Regional Australia Bank
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2024-2025 Highlights

Financial Strength

•	 Our S&P rating was maintained at BBB+, a sign of strong security.

•	 Broker Channel lending seeing significant growth from the year before.

Service Improvements

•	  75% of calls now answered within 50 seconds at the Contact Centre.

•	 All Regions and Contact Centre achieved loan funding targets, 
supporting more members locally.

Digital Convenience

•	  Upgrade of 27 new ATM’s across the regions

•	  87% of mortgage documents now signed electronically (DocuSign).

•	 Introduced Digital Verification of Identity for mortgage borrowers.

•	  New digital onboarding for joint, youth, business, and company 
accounts.

Community & Presence

•	 Opening of a new branch in Wellington, NSW

•	  Combined RAB & MCU branches into a more convenient central 
location for members

•	 Welcomed 30 new team members, strengthening our ability to serve 
members across the regions.

•	  Maintenance of service during natural disasters

We’ve worked hard this year to deliver more for our members. Building stronger communities, improving 
our service, and introducing smarter tools to make your banking easier. Every step we’ve taken has been 
about supporting you and helping your community thrive. Here’s how we’ve grown in 2024–2025.

6     Regional Australia Bank - 2025 Annual Report



Regional Australia Bank - 2025 Annual Report     7   



Sally Mackenzie
Sally brings experience in corporate social responsibility, strategy, stakeholder 
engagement, regulatory policy, and risk management to the Board. She has over two 
decades of experience across a range of public and private sector roles including senior 
executive roles at Australia Post and Telstra. She is CEO & Founder of Delta Advisory – a 
public policy and government relations boutique consulting firm and the host of Future. 
Scape podcast. Sally is Vice President of the Australian Professional Government Relations 
Association and has been Deputy Chair of the Domestic Violence Crisis Service and 
Canberra Rape Crisis Centre. Key responsibilities on the Board include being a Member of 
the Corporate Governance Committee and a Member of the Risk Committee. 

Michael Fenech
As Chair of the Board, Michael brings extensive banking industry knowledge, with 
particular expertise in risk management, leadership and strategy. He has held several 
senior executive and Chief Executive roles across the Australian banking sector and is 
currently active as a consultant to financial institutions, as well as holding multiple Board 
positions. In addition to Chair of the Board, his responsibilities include Ex-officio Member 
of the Risk Committee, Audit Committee and Corporate Governance Committee. 

Meet our Board of Directors

David Johnson
David Johnson has served as a Director of the Bank since 2016. David has extensive 
experience in the banking and business sectors at senior management and company 
secretary levels. Now retired, he brings broad Board experience in financial performance, 
audit, risk, and governance, having served as a Director on boards across varied 
industries since 1995. He is a graduate of the Australian Institute of Company Directors. 
Key responsibilities on the Board include Member of the Audit Committee. 

Jennifer Leslie 
Jennifer is a non-executive director with over fifteen years of board-level experience 
and a diverse career forged in the Hunter Region. Jennifer is a Chartered Accountant 
and a Fellow of the Australian Institute of Company Directors, who has held senior 
positions with national consulting firms, Pitcher Partners and PwC. She has held board 
and committee positions with some of regional NSW’s most significant organisations 
including Newcastle Permanent, University of Newcastle, Hunter New England Health 
District and Maitland City Council. She is also a Non-Executive Director the national not 
for profit organisation, CoAct as well as community housing provider, Home in Place. 
Key responsibilities on the Board include Chair and Member of the Audit Committee and 
Member of the Risk Committee.
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Graham Olrich
Graham has extensive knowledge and experience in banking spanning over forty 
years, with many of those as CEO / Managing Director of Credit Union Australia (CUA). 
Graham has served as a Non-executive Director on many boards over the past twenty 
years. Key responsibilities on the Board include Chair and Member of the Corporate 
Governance Committee and Member of Risk Committee.

Julie Osborne 
Julie has a strong background in banking, finance, insurance and the not-for-profit sector, 
and in excess of twenty-five years in financial services. In her fifteen years at Westpac 
Banking Corporation, Julie led the Structured Finance business within the Treasury 
Division and served on various Westpac Group subsidiary companies in Australia and the 
United States. More recently, Julie consulted to KPMG in the Audit, Assurance and Risk 
Consulting practice with a focus on the financial services industry. She currently serves 
on the boards of various companies in Australia. Key responsibilities on the Board include 
Chair and Member of the Risk Committee and Member of the Audit Committee. 

David Rootes 
David brings over seventeen years of regional mutual ADI board experience, most 
recently as Chair of Macquarie Credit Union for more than three years. He also has 
thirty-five years’ experience as an IT professional and currently runs his own consulting 
business. David has spent the majority of his career across multiple IT and management 
roles in the electricity distribution industry and has consulted to State Government and 
Not-for-Profit organisations. He has a passion for regional development and community 
involvement. Key responsibilities on the Board include Member of the Corporate 
Governance Committee.

Emeritus Professor Alison Sheridan (Resigned 21 November 2024)

Through her extensive experience as a business educator and researcher, Alison brings a 
deep knowledge of leadership, strategy, and risk management to the Board. She has lived 
and worked in the New England region for more than three decades and is an experienced 
non-executive Director. Key responsibilities on the Board until her resignation include 
Chair of the Risk Committee and Member of the Corporate Governance Committee. 
Alison Sheridan resigned as a director from 21 November 2024.
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Meet our Executive Team

David Heine  
Chief Executive Officer
David brings extensive experience to Regional Australia Bank having worked across the 
finance and banking sectors for over thirty years. David has held executive positions 
at Cuscal Ltd, eftpos, Cardtronics and Linfox Armaguard specialising in innovation, 
technology, financial markets, balance sheet management and payment systems. He 
has served as a Director at eftpos, Australian Payments and Clearing Association (now 
AusPayNet) and Credit Union Financial Support System (CUFSS).

Michelle Edmonds  
Deputy Chief Executive Officer
Having over twenty-seven years’ experience in the financial sector, twenty-four of these 
spent in various Management roles, Michelle brings an extensive wealth of knowledge 
to the Executive Management team. Responsible for the Customer portfolio, she holds 
formal qualifications in Business (majoring in Human Resources) from the University of 
New England, and qualifications in Positive Psychology and Advanced Management.

Julie Armstrong  
Chief Operations Officer
With over twenty-five years experience in Financial Services and Banking, Julie offers 
extensive experience in leading and developing high performing teams across multi-
disciplinary functions including operations, sales and risk. Passionate about developing 
and delivering outstanding customer experiences, Julie has a proven track record in 
scaling organisations and has been instrumental in growing successful, thriving and 
mature businesses. Julie operated as Chief Information Officer up until 30th June 2025 
and commenced as the Chief Operations Officer from 1st July 2025.

Les Bailey  
Chief Risk Officer
With over twenty years’ experience within the customer-owned banking sector, Les has 
held numerous non-executive Director and senior executive roles specialising in Strategy, 
Governance, Risk Management, Compliance and Retail Distribution. Les holds a Master’s 
degree in Business Administration (MBA) and is also a graduate of the Australian Institute 
of Company Directors. Les operated as Chief Operations Officer up until 30th June 2025 
and commenced as the Chief Risk Officer from 1st July 2025.

10     Regional Australia Bank - 2025 Annual Report



Rachel Mitchell 
Chief People and Culture Officer
Rachel Mitchell has a passion for people and seeing them reach their full potential, 
with seventeen years of people and culture experience from Higher Education and 
organisational psychology consultancy. Rachel is committed to making a meaningful 
difference in the lives of others and has formal qualifications in Business Management 
and Psychology from the University of Queensland.

James Harris  
Chief Financial Officer
James has extensive financial management and executive experience across banking and 
financial services in Australia, Europe and North America. James has accountability across 
the Treasury and Finance functions of the bank and is a Fellow of Certified Practising 
Accountants (FCPA), holding formal qualifications in accounting and finance from the 
University of New England and FINSIA.

David Munday  
Chief Governance & Legal Officer and Company Secretary
David Munday has extensive executive management experience in the banking sector. 
David has accountability for the bank’s corporate governance, company secretariat, 
compliance and legal matters. David also holds the position of Company Secretary. He 
has formal qualifications in business, law and is a Chartered Company Secretary. David is a 
graduate of the Harvard Business School and the Australian Institute of Company Directors.

Campbell Nicoll 
Chief Risk Officer (Ceased from 1 July 2025)

Having over twenty years’ experience in Credit and Non-Financial Risk Management, 
Campbell brings a strong risk management background to the Executive Management 
Team. Campbell is both a Chartered Banker and a Fellow of FINSIA. Prior to his role at 
Regional Australia Bank, Campbell’s experience within the financial sector includes 
General Manager positions at ASB Bank (New Zealand) and Bank of South Pacific (Fiji).
Campbell ceased as the Chief Risk Officer from 1st July 2025.

Chris Stace 
Chief Product Officer
Chris leads Regional Australia Bank’s product portfolio with responsibility for strategic 
product direction to build great products for members that deliver sustainable value 
for the bank. With a background in business planning, marketing, operations, strategy 
and delivery of transformational change programs, Chris brings over seventeen years of 
banking and finance leadership experience to the executive management team. Before 
this role, Chris was the Chief Operations Officer at Regional Australia Bank. Chris has a 
Bachelor of Business in Management from the University of New England. 
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1. Open a Community Partnership 
Account

Open an eligible everyday account that 
qualifies for the Community Partnership 
Program when you sign up.

2. Choose a Recipient Group

Select a participating community group 
or charity from our list of 2,205 registered 
causes, from schools and sporting clubs to 
health, environment, and support services.

4. Watch the Impact Grow

Each year, we calculate your average annual 
account balance and donate a percentage of 
our profits directly to your chosen group.

3. Bank as Usual 

Continue your everyday banking.  
No extra steps, fees, or effort required.

Our Community 

Partnership Program

What is the Community Partnership Program?

At Regional Australia Bank, our purpose is clear: to use the power of money to help build strong 
regional communities.

Our Community Partnership Program (CPP) allows members to support the causes that matter most to 
them, simply by using an eligible everyday account and nominating a recipient group from 2,205 registered 
community organisations and causes.

At no cost to our members, we donate a percentage of our profits based on their average annual account 
balance. Helping fund the people, services, and organisations that strengthen wellbeing and opportunity 
across regional Australia.

How does the program work?

Our Current Contribution Rates (as of July 1, 2025):

•	 1.00% p.a. of the average balance to your nominated community group.

•	 0.70% p.a. to groups supporting themselves.

12     Regional Australia Bank - 2025 Annual Report



Learn more

IN THE 2024/2025 FINANCIAL YEAR,  
WE CONTRIBUTED

 TO 2,205 COMMUNITY GROUPS  
IN REGIONAL AUSTRALIA

$2,799,217

https://www.regionalaustraliabank.com.au/community/community-partnership-program


Community Partnership 

Spotlight

In Armidale, NSW, BackTrack Youth Works is more 
than an organisation. It’s a lifeline for vulnerable young 
people weathering life’s toughest storms. Founded 
in 2006 by Bernie Shakeshaft, BackTrack began with 
a humble shed, a dedicated group of volunteers, 
and a pack of working dogs. Today, it’s a nationally 
recognised initiative that’s transforming lives across 
regional Australia. 

At its core, BackTrack is united by a simple yet 
powerful mission: “to keep kids alive, out of jail, 
and chasing their hopes and dreams.”

Through education, training, and employment 
opportunities, BackTrack empowers at-risk youth 
to break free from cycles of hardship and envision a 
brighter future. The approach goes beyond checklists 
and milestones, it’s about surrounding young people 
with support, connection, and hope as they work 
toward their full potential.

Creating Opportunities, Changing Lives

BackTrack’s success stories are proof of its life-changing 
impact. Each participant’s transformation tells a story 
of perseverance and possibility. Many achieve key 
milestones, like earning their RoSA (Record of School 
Achievement), obtaining their learner permits, or 
securing rewarding apprenticeships. One of BackTrack’s 
recent triumphs saw a long-time participant graduate 
as a fully qualified tradesperson. This was not merely 
personal growth, it was a ripple effect that inspired their 
family and community alike.

Beyond individual achievements, BackTrack contributes 
to the wider community by encouraging youth to give 
back. Participants engage in outreach activities, such as 
disaster recovery efforts, visiting aged care homes, or 
volunteering in schools. These initiatives instil a sense 
of purpose and belonging, vital elements that help 
young people rebuild their confidence while uplifting 
Armidale. It’s a win-win for all.

STANDING BESIDE BACKTRACK  
EMPOWERING YOUTH, STRENGTHENING REGIONAL FUTURES
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Regional Australia Bank’s Role in 
the Journey

From day one, Regional Australia Bank has stood 
shoulder to shoulder with BackTrack. When BackTrack 
struggled to cover core costs like insurance, Regional 
Australia Bank stepped in as one of the group’s earliest 
and most loyal partners. That belief has only deepened 
over the years, with Regional Australia Bank providing 
essential funding and resources that have fuelled 
BackTrack’s remarkable growth and regional influence.

The partnership goes beyond financial aid. Whether 
supporting BackTrack’s celebrated Paws Up program, 
where youth and working dogs train together, or 
hosting financial literacy workshops, Regional Australia 
Bank brings tangible and strategic value. Their shared 
commitment to supporting regional resilience has 
shaped some of BackTrack’s biggest milestones.

More recently, as BackTrack received the gift of a 
farm to support its long-term plans, Regional Australia 
Bank has been instrumental in helping the program 
chart its exciting future. By assisting with strategies 
for sustainability and scaling operations, Regional 
Australia Bank ensures that BackTrack continues to 

grow and touch even more lives, both in Armidale 
and across regional Australia through the emerging 
BackTrack Network.

Building a Legacy Together

The growing relationship between BackTrack and 
Regional Australia Bank is a shining example of what 
happens when shared values meet meaningful support. 
BackTrack’s transformational work perfectly mirrors 
Regional Australia Bank’s commitment to building 
stronger regional communities. “Regional Australia 
Bank has stood side by side with us,” says Bernie 
Shakeshaft, “helping turn a challenging start into 
a vision that’s changing lives throughout Armidale 
and beyond.”

Read the full story here

Scan here
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SUPPORTING HEALTH EQUITY 
IN  GLEN INNES
In 2025, the Glen Innes Health Hub officially 
opened its doors, delivering a major step forward 
for accessible, integrated healthcare in the New 
England region. Regional Australia Bank was proud 
to support the development of the hub through our 
Community Partnership Program (CPP), directing 
locally generated funds toward a facility designed 
by the community, for the community.

Developed under the Federal Government’s 
Innovative Models of Care program, the Glen Innes 
Health Hub brings together general practice, 
women’s health, mental health, and chronic disease 
management in one central location. With local 
governance and input from key health stakeholders, 
the model reflects a new era in regional healthcare, 
one that values place-based, responsive, and 
sustainable solutions.

For Regional Australia Bank, supporting the Health 
Hub was a natural alignment with our purpose. We 
believe that strong regional communities need 
more than financial services, they need access to 
health, education, and opportunity. By backing local 
projects like this through the CPP, we’re enabling 
regional Australians to directly influence and 
improve outcomes in their own communities.

The Glen Innes Health Hub is already making 
a difference to people’s lives, reducing travel, 
improving access, and strengthening local 
confidence in the health system. We are proud 
to stand behind this project and the passionate 
community that made it happen.

STANDING AGAINST VIOLENCE 
WITH LIBERTY SERVICES & 
TOXTAILS

In 2025, Regional Australia Bank was proud 
to support ToxTails, an inspiring community 
event in Port Macquarie that raised more 
than $63,000 for Liberty Domestic and Family 
Violence Specialist Services.

Liberty provides essential, often life-saving support 
to women and children experiencing domestic and 
family violence, including crisis accommodation, 
legal advocacy, counselling, and financial 
empowerment programs. These services are critical 
in regional areas where access to support can be 
limited, and the challenges of isolation make safety 
even harder to secure.

ToxTails united the Port Macquarie community in 
a powerful show of support. From businesses and 
local leaders to everyday residents, the event was a 
celebration of courage, resilience, and community 
action. Regional Australia Bank’s support reflects our 
commitment to backing those who are doing the 
vital work of creating safer, more equitable futures.

As a customer-owned bank, we believe in putting 
people first and that means supporting the real 
needs of the regions we serve. By funding Liberty 
through initiatives like ToxTails, we’re standing 
beside frontline organisations addressing one of the 
most pressing societal issues in Australia today.

Together with our members, we’re helping to drive 
change, support healing, and build a future where 
every woman and family can feel safe, supported, 
and hopeful.

Our Commitment 

to Community
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Before acquiring, please refer to the Product Details, Conditions of Use and Target Market Determination when considering if a product is right for you.  
Normal lending criteria applies. Regional Australia Bank Ltd ABN 21 087 650 360 AFSL & Australian Credit Licence 241167
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We understand that everyone’s  
financial situation is unique, which  
is why our expert team is dedicated to  
crafting a home loan, including tailored 
rates, to help match your needs.

Enquire today!

HOME LOAN 
RATES 
TAILORED 
TO YOU.



Corporate Governance 

Statement

BOARD OVERSIGHT
The Board has been focused on setting the ‘tone 
at the top’ and being more visible with staff, at 
various levels, and members at community events. 
This has assisted the Board to enhance a culture of 
frank and open discussion. These practices have 
assisted the Board with strengthening their view 
on the business environment and strengthening 
engagement.

Regional Australia Bank’s Corporate Governance 
Framework guides effective decision making 
across all aspects of the bank. This corporate 
governance framework outlines the operational 
alignment between the Board and management 
and is designed to ensure a clear structure of 
oversight of key controls and effective leadership. 

The Board and Chief Executive Officer (CEO) 
instil a culture of acting lawfully, ethically and 
responsibly, which is supported by the values of 
Integrity, Respect, and Fairness. These values and 
the behaviours underpin the banks operational 
activities and the transparency to protect 
members interests and to ensure there is a strong 
risk culture in place.

The Board ensures effective control of the 
corporate governance framework through 
delegation, risk management and a system of 
independent assurance regarding financial and 
non-financial reporting. 

Regional Australia Bank’s Corporate Governance 
Framework is designed to effectively manage the 
bank and is outlined as follows:

This Corporate Governance Statement describes Regional Australia Bank’s key governance 
functions and articulates how decision making is undertaken to ensure the sustainability of 
its banking performance and long-term value to its communities, members, and employees.

GOVERNANCE FRAMEWORK

Members and Customers

In
d

ep
en

d
en

t 
ad

vi
ce

 In
te

rn
al

 
an

d
 E

x
te

rn
al

 A
ud

it

Board of Directors

Chief Executive Officer (CEO)

Board Committees

Management Committees

Board Risk  
Committee

Transformational 
Change 

Committee

Board Corporate  
Governance Committee

Assets & 
Liabilities 

Committee

Non-financial 
Risk Committee

Board Audit  
Committee

Credit 
Committee

Product 
Committee
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Role of the Board

The Board’s role and responsibilities are set 
out in the Board Corporate Governance Policy, 
which also adopts the Corporate Governance 
Framework. The Board has a broad range of 
policies which detail the purpose, specific roles 
and responsibilities, delegations, operation, and 
performance of the Board. 

Key elements of the Board’s responsibilities are 
described as follows: 

•	 set the strategic direction, and approve major 
initiatives and objectives

•	 monitor financial and strategic performance

•	 maintain a direct and ongoing dialogue with 
external and internal auditors

•	 approve the bank’s risk appetite, risk policies 
and risk management strategy

•	 monitor compliance with regulatory 
and statutory requirements and the 
implementation of associated policies

•	 approve and monitor the values, culture, 
reputation and ethical standards

•	 set the performance standards for the Chief 
Executive Officer (CEO) and monitor ongoing 
performance

•	 undertake Board and director performance 
assessments

•	 participate in member engagement and events.

In addition, the Board Chair meets with key 
regulators.

The Board carries out its role in accordance with 
the values of Integrity, Respect, and Fairness. To 
ensure these values are adhered to, the Board 
has established guidelines designed around skills, 
competency, knowledge, experience and values 
for the nomination and selection of directors and 
for the operation of the Board. 

Meetings of the Board are held regularly. Board 
committees meet as often as required (no less 
than four times per year) to carry out their 
respective functions to support and advise the 
Board. During FY2025, the Board and committees 
continued to enable virtual attendance at Board 
and Board committee meetings as needed to 
respond to flexible ways of working and achieving 
environmental cost savings.

Importantly, the Board has delegated day to day 
management of Regional Australia Bank to the 
CEO. The scope of this delegation is outlined 
in the Board Delegation of Authority Policy to 
ensure effective oversight with appropriate 
empowerment, accountability, and performance. 
The management committees assist in the 
exercise of the CEO’s delegated authority.

Review of Performance 

The Board undertakes an annual performance 
evaluation process designed to assess the 
performance and effectiveness of the Board, the 
Board committees, and each individual director. 

Evaluating the performance of each individual 
director is based on the expectation they are 
performing their duties in the best interest of 
members, in accordance with Regional Australia 
Bank’s values, their respective duties and 
obligations as a director and the bank’s strategic 
objectives. Outcomes from the individual 
director reviews is then reflected in the Board 
Skills and Assessment Matrix so that there is an 
understanding of the collective skills of the Board 
and skills of respective directors. 

During FY2025 the Board used an external 
governance specialist to assist it with providing an 
independent review of the Board’s performance. 

During FY2025 the Board’s focus on governance 
activities included:

Board renewal and succession 
planning development.

Meeting with staff and  
members as part of the bank’s 
ongoing engagement.

Implementation of changes to 
regulatory standards that focus 
on strengthening governance 
and risk management.
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43%
of the Directors are female

The Board approves the performance objectives 
and measures of the CEO, with the Chair 
undertaking a bi-annual review of the CEO’s 
performance. The CEO has a similar structured 
process which periodically evaluates the 
performance of each individual Executive 
Manager.

STRUCTURING THE BOARD 
TO ADD VALUE

Board Skills, Experience and Diversity

The Board comprises high quality directors with 
an appropriate mix and diversity of relevant 
financial, industry experience and other necessary 
skills, and expertise. 

This is considered essential to the effectiveness 
of the Board and its committees and to also meet 
the bank’s strategic objectives. 

Each year the Board reviews its collective 
skills against the Board’s skills, experience and 
knowledge requirements to ensure these address 
the bank’s existing and emerging strategic, 
business and governance issues. The Board Skills 

Matrix also assists with guiding the identification 
of potential director candidates. The election 
of directors is determined in accordance with 
Regional Australia Bank’s Constitution, and other 
statutory and regulatory requirements. Directors 
are either member elected or are appointed by 
the Board, allowing the Board the flexibility to 
source appropriate skills and expertise onto the 
Board when necessary.

The Board Corporate Governance Committee has 
been delegated responsibility to review and make 
recommendations to the Board regarding Board 
diversity, and to assist in the director nomination 
process. The Board requires that each of its 
directors and executive management undertake 
fit and proper and Financial Accountability Regime 
(FAR) accountability character assessments 
to ensure compliance with APRA’s Prudential 
Standard CPS 520 Fit and Proper as well as the FAR 
regime requirements.

Details of the directors’ experience and 
qualifications are set out in the directors report. 

Board Tenure
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Financial Performance

Legal and Compliance

People, Culture, Conduct

Experience with a Regional Context

Experience in the role as a Director

Leadership

Strategy

Customer Service

Risk Management

Technology, Digitisation and Cyber

Contemporary Banking Skills

Governance

12 years or more	 3

7 to 11 years	 2

3 to 6 years	 1

Less than 3 years	 2

Female (4 out of 8) 	 50%

Male (4 out of 8)	 50%

Composition
	 5 member elected
	 3 Board appointed

Board Experience, Skills & Diversity

12 Years or more 	 28.5%
7 - 11 Years 	 28.5%
3-6 Years	 14.5%
Less than 3 Years	 28.5%
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Board Committees

Regional Australia Bank’s three (3) Board 
committees assist the Board in its oversight 
role. These committees are the Board Audit 
Committee, Board Risk Committee, and the 
Board Corporate Governance Committee.

Each of the Board committees has its own terms 
of reference that sets out its purposes, authority, 
duties, and responsibilities. The Board and its 
committees are structured to ensure that they 
are of a size that facilitates effective and efficient 

decision making; comprise directors with a broad 
range of skills and experience from a diverse range 
of backgrounds appropriate to Regional Australia 
Bank’s business; and that the Board Chair, Audit 
Committee Chair and Risk Committee Chair are 
independent directors.

The following table provides an overview of the 
role of the Board Committees.

Board Committee Role

Audit Committee Assists the Board in fulfilling its statutory and fiduciary duties with its 
oversight and review of the reporting of financial information and the 
internal control environment, including an understanding of the financial, 
tax and accounting risks.

The Audit Committee reviews reports from the Internal Auditor and the 
External Auditor and also monitors their performance and effectiveness. 

Corporate 
Governance 
Committee

Assists the Board in ensuring that Regional Australia Bank operates in 
accordance with a clear, consistent and effective governance framework 
that conforms to Regional Australia Bank’s legal, regulatory and governance 
obligations and the required standards of corporate behaviour. The 
committee monitors legal and regulatory developments relating to the 
governance framework to ensure it is operating against best practice.

The Board Corporate Governance Committee also undertakes the 
responsibility of assessing all persons, including existing directors, prior to 
their appointment or election as a director as to their fitness and propriety and 
their FAR regime accountability. The committee makes recommendations to 
the Board on candidates for appointment as director.

The Board Corporate Governance Committee also comprises the Board 
Remuneration Committee. This committee makes recommendations to the 
Board on the remuneration to be paid to directors, the CEO and Executive 
Managers, to ensure it remains market-competitive, adheres to legislative 
and prudential requirements and that risk outcomes are appropriately 
reflected.

Risk Committee Assists the Board in ensuring there is an efficient and effective risk framework 
to bring the transparency, focus and independent judgement to oversee 
Regional Australia Bank’s operations. This involves evaluating the adequacy 
and effectiveness of Regional Australia Bank’s risk management framework, 
risk appetite and the appropriateness of the risk culture.
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Directors’ Independence

APRA’s Prudential Standard CPS 510 on governance 
requires Authorised Deposit Taking Institutions 
(ADI’s) to have a majority of independent 
directors at all times. All the directors of Regional 
Australia Bank serve in a non-executive capacity 
and the Board has adopted specific principles in 
determining directors’ independence. 

The Board assesses independence annually in 
accordance with its Governance Policy, requiring 
each director to disclose all information that could 
reasonably be considered to influence their capacity 
to act as an independent non-executive director. 

Access to Independent Information 
and Advice

In order to fulfil their responsibilities, the Board 
collectively, and each director individually, has the 
right to engage independent professional advice 
whenever it is considered necessary. Individual 
directors may seek independent professional 
advice on any matter connected with the discharge 
of their responsibilities to ensure they exercise their 
objective, unfettered and independent judgement 
as a director.

In addition, the Board, the Board’s committees, 
and individual directors, at the expense of Regional 
Australia Bank, may obtain relevant professional 
advice, as required, to assist in undertaking their 
role. All directors have unrestricted access to 
records and information of Regional Australia Bank 
to assist with discharging their fiduciary duty.

ACTING ETHICALLY 
AND  RESPONSIBLY –  
OUR GUIDING PRINCIPLES
The Board, CEO, Executive Management, and all 
employees are responsible for adhering to, and 
promoting, high standards of ethical behaviour, 
values, behaviours, and decision making.

Code of Conduct

The Board operates in a manner reflecting 
Regional Australia Bank’s values and behaviours. 
To support this, the Board sets the ‘tone from the 
top’ and has developed a Code of Conduct which 
is reviewed annually to ensure it reflects and instils 
the highest standards and level of behaviour and 
practices as well as providing a guideline for 
ethical behaviour and decision making expected 
by all Regional Australia Bank employees.. 

Regional Australia Bank’s culture is built on living 
the values of:

Conflict of Interest

The Board recognises that conflicts of interest or 
potential conflicts of interest may arise from time 
to time for its directors. In accordance with the 
Corporations Act 2001 (Cth) and Regional Australia 
Bank’s Constitution and Conflicts of Interest Policy, 
each director must ensure that no action or decision 
is taken that places their interest in front of the 
interests of Regional Australia Bank. Directors and 
Executive Management are required to disclose to 
the Board any material matter (whether actual or 
potential) in which they may have an interest.

The Board has established a process for the 
handling of actual or potential conflicts of interest 
with respect to the activities or decision-making 
responsibilities of Regional Australia Bank’s 
directors and Executive Management. Directors 
are also given the opportunity to declare any 
interest as a standing item in each of the respective 
Board committees and Board meeting agendas.

100%
of the Board are Independent 
Directors R

es
pe

ct Integrity

Fairness

Vision  
To be the trusted 
relationship bank 

for all regional 
Australians.
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Management Delegation

The CEO is responsible for day-to-day leadership and 
management of Regional Australia Bank’s business 
activities and implementation of Board-approved 
strategies, policies, resolutions, and directions.

As a key operation of the Governance Framework 
to ensure responsible decision making, the CEO 
has a structure of management committees, as 
well as Executive Management to make decisions in 
relation to operational matters. Delegations from 
the CEO to management are clearly documented. 
They are designed to enhance the empowerment 
of decision-making by individuals and to improve 
efficiency in member service and experience as 
well as managing business risks.

Whistle-blower Protection

The bank is committed to a culture of risk 
management and compliance, ethical behaviour, 
and good corporate governance. The bank’s 
whistle-blower protection policy enables individuals 
to voice concerns or escalate serious matters 
on a confidential basis, without fear of reprisal, 
dismissal, or discriminatory treatment.

REMUNERATE FAIRLY 
AND RESPONSIBLY
Regional Australia Bank seeks to ensure 
that remuneration programs have regard to 
performance and financial soundness, satisfy 
governance, legal and regulatory requirements, 
encourage behaviours that mitigate against all 
risks and do not reward conduct that is contrary to 
the bank’s values, culture or risk appetite.

The Board recognises that to achieve the bank’s 
strategic objectives, it must attract, motivate and 
retain exceptional people with the relevant industry 
and specialist experience. The Board, through the 
oversight of the Board Corporate Governance 
Committee, is responsible for remuneration 
practices that assist in attracting and retaining 
Executive Management and other individuals who 
are critical to Regional Australia Bank’s success. 

It is Regional Australia Bank’s objective to provide 
maximum member benefit from the retention 
of a high-quality Board and leadership team by 
remunerating fairly and responsibly by reference to 
prevailing market benchmarks and performance. 

In accordance with the requirements of APRA’s 
Prudential Standard CPS 510 on governance, 
Regional Australia Bank has a structure for managing 
approval of remuneration for Board, the CEO, and 
Executive Management. The CEO has designed the 
Executive Management remuneration to provide 
the necessary motivation to grow the business in a 
profitable manner over the medium to long term.

The Board regularly undertakes an independent 
review of remuneration to ensure that 
remuneration practices are prudent and consistent 
with competitive market practices.

SAFEGUARD INTEGRITY IN 
FINANCIAL REPORTING
The Board of Regional Australia Bank is committed 
to ensuring that the financial reports present a true 
and fair view and are constructed in accordance 
with applicable accounting rules and policies. The 
Board, through the responsibility of the Board 
Audit Committee, maintain a close focus to ensure 
the external auditor is independent and serves 
member’s interests by accessing the true financial 
position of Regional Australia Bank.

ENVIRONMENTAL AND 
SOCIAL IMPACT
The Board of Regional Australia Bank is committed 
to managing the environmental and social impacts 
of the bank’s business activities and operations. 
This is achieved through long term decisions to 
serve members / customers well and help our 
communities grow into the future.

The Board Environmental Policy Framework 
focuses on the commitment to act as a responsible 
partner to all the bank’s stakeholders and to ensure 
that Regional Australia Bank manages its business 
in an environmentally sustainable manner.

The board also maintains a strong focus on 
supporting regional Australian communities, 
to assist with building long-term community 
resilience and wellbeing.
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RECOGNISE AND MANAGE RISK
A strong risk culture is critical to Regional 
Australia Bank’s business. The responsibility for 
risk management at Regional Australia Bank is at 
the business level. The Board has delegated to 
the CEO the responsibility for implementing a 
system of internal controls to identify and manage 
these risks.

The Board is responsible for overseeing the 
establishment and ongoing monitoring of risk 
management systems and frameworks and 
for setting the bank’s risk appetite, as well as 
overseeing risks inherent in Regional Australia 
Bank’s business. 

Each Executive Manager has clearly outlined 
accountabilities in their respective roles and are 
accountable to the CEO that the systems of risk 
management and internal controls under their 
respective business areas operate effectively to 
manage the risks of Regional Australia Bank.

There are established systems, frameworks, 
policies, processes and people that have oversight 
and management of material risks. These are 
embedded as controls to manage Regional 
Australia Bank’s material business risks. Further 
explanatory notes on the management of risks are 
included throughout the financial report.

Regional Australia Bank operates using a Three 
Lines of Defence approach to risk management 
which assists in ensuring a strong risk culture. 
All employees at Regional Australia Bank are 
responsible for managing risk and operating within 
the set risk profile of the bank.

The approach of the Three Lines of Defence 
operating structure is outlined in the diagram 
below:

3 LINES OF DEFENCE,  
RISK GOVERNANCE MODEL

Layer 1: Have primary 
responsibility for effective 

management of risk within 
their operations, under the 

risk management policies

Layer 2: Develop, monitor and 
report on the implementation 

of the risk management 
framework. Facilitate the 

implementation of risk 
frameworks with Line 

Managers

Layer 3: Independent Assurance 
to Board, Board Committees 

and management regarding the 
adequacy and effectiveness of the 

risk management framework and 
internal control environment 

Responsible Executive:
• Chief Executive Officer (CEO)

• Chief Governance & Legal Officer /  
Company Secretary (CG&LO / CS)

Responsible Executive:
• Chief Executive Officer (CEO)

• Chief Risk Officer (CRO)

Responsible Executive:
• Deputy CEO (DCEO)

• Chief Financial Officer (CFO)
• Chief Information Officer (CIO)

• Chief Operating Officer (COO)
• Chief Product Officer (CPO) 

• Chief People & Culture Officer 
(CP&CO)

1
The Business

2
Risk Management
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Financial Review
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Quarterly authorised deposit-taking institution statistics | APRA

Monthly Authorised Deposit-taking Institution Statistics | APRA
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KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and 
logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by 
a scheme approved under Professional Standards Legislation. 

Lead Auditor’s Independence Declaration under 

Section 307C of the Corporations Act 2001 

To the Directors of Regional Australia Bank Ltd 

I declare that, to the best of my knowledge and belief, in relation to the audit of Regional Australia Bank 
Ltd for the financial year ended 30 June 2025 there have been: 

i. no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the audit; and

ii. no contraventions of any applicable code of professional conduct in relation to the audit.

KPMG Nic Buchanan 
Partner 
Sydney 

 26 September 2025

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and 
logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by 
a scheme approved under Professional Standards Legislation. 

Lead Auditor’s Independence Declaration under 

Section 307C of the Corporations Act 2001 

To the Directors of Regional Australia Bank Ltd 

I declare that, to the best of my knowledge and belief, in relation to the audit of Regional Australia Bank 
Ltd for the financial year ended 30 June 2025 there have been: 

i. no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the audit; and

ii. no contraventions of any applicable code of professional conduct in relation to the audit.

KPMG Nic Buchanan 
Partner 
Sydney 

 26 September 2025
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The Group uses external agents to realise the value as soon as practicable, generally at auction, to settle indebtedness. Any surplus funds are
returned to the borrower or are otherwise dealt with in accordance with appropriate insolvency regulations.

During the financial period the Group realised $425,523 (2024: $262,501) of real estate and other assets through the enforcement of
security. As at period-end, the market value of assets in possession by the Group was nil (2024: nil). 

Regional Australia Bank - 2025 Annual Report     51   



l

l

l

52     Regional Australia Bank - 2025 Annual Report



Regional Australia Bank - 2025 Annual Report     53   



54     Regional Australia Bank - 2025 Annual Report



Regional Australia Bank - 2025 Annual Report     55   



l

l

l

AASB 13 Financial Instruments: Disclosures, requires disclosure of fair value measurements by level of the following fair value measurement
hierarchy:
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Independent Auditor’s Report 
 

To the members of Regional Australia Bank Ltd 

Opinions 

We have audited the consolidated Financial 
Report of Regional Australia Bank Ltd (the 
Group Financial Report). We have also audited 
the Financial Report of Regional Australia 
Bank (the Company Financial Report). 

In our opinion, each of the accompanying 
Group Financial Report and the Company 
Financial Report of Regional Australia Bank 
Ltd gives a true and fair view, including of the 
Group’s and the Company’s financial position 
as at 30 June 2025 and of their financial 
performance for the year then ended, in 
accordance with the Corporations Act 2001, in 
compliance with Australian Accounting 
Standards and the Corporations Regulations 
2001. 

The Financial Reports comprise: 

• Statements of financial position as at 30 June 
2025; 

• Statements of profit or loss and other 
comprehensive income, Statements of changes in 
members funds, and Statements of cash flows for 
the year then ended; 

• Consolidated entity disclosure statement as at 30 
June 2025; 

• Notes, including material accounting policies; and 

• Directors’ Declaration. 

The Group consists of Regional Australia Bank Ltd 
(the Company) and the entity it controlled at the year 
end or from time to time during the financial year. 

Basis for opinions 

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinions. 

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the Financial Report section of our report.  

We are independent of the Group and the Company in accordance with the Corporations Act 2001 and 
the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code 
of Ethics for Professional Accountants (including Independence Standards) (the Code) that are relevant 
to our audit of the Financial Report in Australia. We have fulfilled our other ethical responsibilities in 
accordance with these requirements.  

Other Information 

Other Information is financial and non-financial information in Regional Australia Bank Ltd’s annual 
report which is provided in addition to the Financial Reports and the Auditor’s Report. The Directors are 
responsible for the Other Information.  

The Other Information we obtained prior to the date of this Auditor’s Report was the Directors’ Report. 

Our opinions on the Financial Reports do not cover the Other Information and, accordingly, we do not 
express an audit opinion or any form of assurance conclusion thereon. 
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In connection with our audit of the Financial Reports, our responsibility is to read the Other Information. 
In doing so, we consider whether the Other Information is materially inconsistent with the Financial 
Reports or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

We are required to report if we conclude that there is a material misstatement of this Other 
Information, and based on the work we have performed on the Other Information that we obtained 
prior to the date of this Auditor’s Report we have nothing to report. 

Responsibilities of the Directors for the Financial Reports 

The Directors are responsible for: 

• preparing the Financial Reports in accordance with the Corporations Act 2001, including giving a 
true and fair view of the financial position and performance of the Group and the Company, and 
in compliance with Australian Accounting Standards and the Corporations Regulations 2001; 

• implementing necessary internal control to enable the preparation of a Financial Reports in 
accordance with the Corporations Act 2001, including giving a true and fair view of the financial 
position and performance of the Group and the Company, and that is free from material 
misstatement, whether due to fraud or error; and 

• assessing the Group’s and the Company’s ability to continue as a going concern and whether 
the use of the going concern basis of accounting is appropriate. This includes disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting 
unless they either intend to liquidate the Group and the Company or to cease operations, or 
have no realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the Financial Reports 

Our objective is: 

• to obtain reasonable assurance about whether the Financial Reports as a whole is free from 
material misstatement, whether due to fraud or error; and  

• to issue an Auditor’s Report that includes our opinions.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement when it 
exists. 

Misstatements can arise from fraud or error. They are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the Financial Reports. 

A further description of our responsibilities for the audit of the Financial Reports is located at the 
Auditing and Assurance Standards Board website at: 
http://www.auasb.gov.au/auditors_responsibilities/ar3.pdf. This description forms part of our Auditor’s 
Report. 

 
 
 
 

KPMG Nic Buchanan 
Partner 
Sydney 
26 September 2025
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DECLARATION BY DIRECTORS 

The Directors of Regional Australia Bank Ltd (the Company) declare that in the opinion of the Directors: 

(a) 

(b) 

(c) 

(d) 

The financial statements and notes of the consolidated Group and Company are in accordance with the Corporations 
Act2007 (Cth), including: 

(i) giving a true and fair view of the financial position of the consolidated Group and Company as at 30 June 2025
and of its performance for the year ended on that date; and

(ii) complying with Australian Accounting Standards and the Corporations Regu/ations2007;

The consolidated entity disclosure statement as at 30 June 2025 is true and correct; and 

There are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due 
and payable; and 

The financial statements comply with Australian Accounting Standards as issued by the Australian Accounting Standards 
Board and International Financial Reporting Standards (IFRS) as issued by the International Accounting Standards Board. 

This declaration is made in accordance with a resolution of the Board of Directors. 

Michael Fenech 

Director 

Date: 26 September 2025 

Jennifer Leslie 

Director 
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